Development and Regeneration: Scrutiny Performance Panel

Work Plan 2021-22

Meeting 1

Thursday 1%
July

. Confirmation of Panel Convener

. Dashboard Report

Phil Holmes — Head of Planning and City Regeneration
Huw Mowbray - Property Development Manager

. Annual Review of Work Plan 2020-21 and Draft Work Plan

2021-22

. Swansea University: Update on City Deal Investment

Meeting 2 Professor Steve Wilks — Swansea University Provost
Tuesday 7% . Dashboard Report
September Cllr Robert Francis-Davies — Cabinet Member for Investment,
Regeneration & Tourism
Phil Holmes — Head of Planning and City Regeneration
Huw Mowbray - Property Development Manager
Arena Site Group tours of the Arena led by Lee Richards, City Centre Team
Visits Leader (Development & Physical Regeneration)

4 - 11 October

Meeting 3 . City Centre Travel Plan update
Clir Mark Thomas — Cabinet Member for Environment
Tuesday 2" Enhancement & Infrastructure Management
November Stuart Davies — Head of Highways and Transportation
Mark Thomas - Group Leader Traffic & Highway Network
Management
Matt Bowyer - Principal Telematics Engineer
. Dashboard Report
Clir Robert Francis-Davies — Cabinet Member for Investment,
Regeneration & Tourism
Phil Holmes — Head of Planning and City Regeneration
Huw Mowbray - Development and Physical Regeneration Strategic
Manager
Meeting 4 . Swansea Business Improvement District (BID)
Russell Greenslade - Chief Executive, Swansea BID
Tuesday 25%
January . Foreshore Developments

Cllr Robert Francis-Davies — Cabinet Member for Investment,
Regeneration & Tourism

Clir David Hopkins - Cabinet Member for Delivery & Operations
Geoff Bacon — Head of Property Services




. Project Update Report (for Information only)

Meeting 5
Tuesday 8t
March

. South West Wales Regional Economic Delivery Plan

Cllr Rob Stewart — Cabinet Member for Economy, Finance &
Strategy

Clir Robert Francis-Davies — Cabinet Member for Investment,
Regeneration & Tourism

Phil Holmes - Head of Planning and City Regeneration

Clare James — Economic Development Manager

. Project Update Report

Clir Robert Francis-Davies — Cabinet Member for Investment,
Regeneration & Tourism

Phil Holmes — Head of Planning and City Regeneration

Huw Mowbray - Development and Physical Regeneration Strategic
Manager

Impact of Brexit on Rural Development Programme and

Funding Update (Post 2023) — For information only

To be scheduled (inclusive of suggestions from Work Planning Conference 2020)
e Destination Management Plan / Tourism & Leisure

Tidal Lagoon / Blue Eden

Relocation of Council depots

Auditor General for Wales Review of Town Centre Regeneration
Historic / Listed Buildings




